THE BASIS OF FUTURE OPERATIONS AND OUR WAR MACHINE
I
HPHE war called on us to gather together and throw into the A scale the last ounce of our strength, either in the lighting line or behind the lines in our war industries or other work at home, or in Government service. Each citizen could only serve his country in one post, but in some'way his strength should be used to that end. Service to the State was the important thing, In general the distribution of man-power between the army, the navy, and home services was carried out by the General Staff in co-operation with the civil officials concerned* The former alone could supervise the whole matter in detail, for even the Prussian Minister of War had but an insufficient and partial view of the forces at the enemy's disposal and the needs of the situation.
Up to this time, the army in the field had received adequate reinforcements from returned wounded (of whom, thanks to our admirable medical service, a very high proportion came back to the line), from the yearly classes as they were called up, and from re-examinations and comb-outs. We were forced to send men of 19 to the Front; younger men could not be sent* The medical standards were reduced, and the vast majority of the avaikble men called up. It was still necessary, however, not merely to send into the army all the men then available, but also to find some new source of supply. In particular it was vital to reduce the numbers of exemptions. At the same time, we had 'to find the labour needed for the work behiad the lines, where
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